INCIDENT COMMAND
Purpose
To define the application of the Incident Command System (ICS) for all incidents.  This procedure provides for:


1.  Initial command procedures


2.  The ICS organizational structure required to manage the resources required to 
manage the incident.

Common Terminology
COMBAT AND COMMAND:  Maintaining the function of command as the initial incident commander while continuing tactical operations.  This severely limits the capability of the IC and should be used only until a fixed command position is established.

INCIDENT COMMANDER (IC):  This individual is responsible for the overall command of resources committed to the incident.  His / her radio designation will be command.  In addition to the ICS function of command, the IC retains authority for all other functions unless delegated.  The IC always retains responsibility for all functions.

SAFETY OFFICER:  An individual, appointed by command, with the authority to take immediate action to correct imminent hazards.  The safety officer must inform command if this is necessary.  When the hazard is not imminent, the safety officer shall correct hazards through the chain of command.

Guideline and Concepts

DELEGATION

It is the responsibility of command to delegate functions and / or geographical authority for management of resources committed to the incident in order to maintain an effective span of control.  Common delegation may include one or more of the assignments outlined in the SOP on crews.  Any function that is not delegated remains the responsibility of the Incident Commander.
STANDARD GEOGRAPHICAL DESIGNATIONS

It is critical to the effective communication of incident conditions and delegation of responsibilities that there be a common geographic designation system.

1.  Exterior areas of the structure are given a letter designation.  Unless otherwise 
posted, the street side of the structure is side A (adam).  Each of the remaining 
sides is designated consecutively, in a clockwise direction, B (boy) ETC.


2.  External exposures are given a letter designation in the same fashion as above 
with the word exposure preceding the letter.  Example:  (Exposure A-adam)


3.  Each level of the structure is designated by a floor number.  The entry level 
floor is designated floor 1, the second as floor 2, ETC.  Other common geographic 
identifiers are roof, attic and basement.    

ESTABLISHMENT OF COMMAND
Command shall be formally established on all incidents, excluding emergency medical calls where only a single patient is found.  Establishment of command shall be accomplished as part of the size-up report of the first arriving resource at the scene.

The size-up report of an incident shall include the following components in order:


1.  Identify the resource providing the report and the incident location.


2.  Observed conditions with scene description.


3.  Who is in command.

4.  The incident designation.
Observed conditions should specify visible smoke or fire conditions, the percentage of fire involvement, the size of the building, the number of vehicles involved in an auto accident, the number of victims and the extent of injuries or the need for extrication.  Other information may be given depending on the incident.

Recognition of strategy, identification of the required tactical operations and sequence of implementation are the responsibility of command.  The decisions are based on an assessment of the situation and are described in other SOPs of the Vincennes Township Fire Department.  Remember, when making decisions command is responsible for the safety of all personnel operating at the scene.  With this in mind, be alert for indications of unsafe conditions such as building collapse, flashover, back draft, the presence of hazardous materials and any other potential causes for harm.

INCIDENT ACTION PLAN
Selection of an offensive or defensive strategy defines to some extent the incident action plan.  Command must define the sequence of implementation for tactical operations, the organizational structure required for management of those operations, and a plan for effective communications.  Command must establish and communicate the action plan to the resources.

The incident action plan must address the tactical operations listed below.  Some situations may require additional items.  If one or more of these components are not assigned the decision must be deliberate, not an oversight.

TACTICAL OPERATIONS OFFENSIVE        
Fire Attack

Flow Path Control / Ventilation

Rapid Intervention Team

Primary Search

Secondary Search
Salvage
Emergency Medical Service

Overhaul

Water Supply

Extended Attack Capabilities

TACTICAL OPERATIONS DEFENSIVE

Fire Attack

Exposure Protection

Water Supply

Evacuation

Emergency Medical Service

Rapid Intervention Team

Extended Attack Capabilities
COMBAT AND COMMAND
Combat and command is indicated when:


1.  The operations of the initial arriving resource will have a significant impact on 
the outcome of the incident.


2.  The establishment of a fixed command position will compromise the ability of 
the first arriving resource to deploy a crew.

In some incidents, particularly those which have the potential to quickly escalate to a large incident, the establishment of a fixed command position by the first arriving resource will have more impact that the limited tactical capability of a single resource.

REQUEST FOR ADDITONAL RESOURCES

The decisions required to provide for adequate resources are an important factor in emergency incident management.  Command must balance the tactical problems with the resources required to control those problems and stay ahead of the situation through effective forecasting.  Beware of “crisis management” where a situation grows at a rate faster than the response rate to that situation.  Command ends up with an out of control situation and inadequate resources to control it.
Command has the continuing responsibility to order the additional resources required to control the incident as soon as the need is seen or anticipated.  When responding to an incident the highest-ranking person may request additional resources prior to the establishment of command based upon information received by dispatch or observed conditions.

In most cases, Command should utilize the greater alarm mechanism when requesting additional resources.  It is the quickest most organized fashion to request assistance and indicates in a standard manner that the problem is in an expanded mode.  Command should resist the temptation to request assistance in a piecemeal fashion.

When calling for additional resources, command must expand the incident management system to manage the additional resources.  Command cannot encounter a large situation, call additional alarms and then expect to effectively manage those resources in a single alarm command mode.

EVALUATION OF TACTICAL OPERATIONS

As the incident operations progress command must evaluate the impact of tactical operations.  Significant impact should be observed within the first 10 minutes of operations.  If significant progress has not been made within this time an extended operation is likely and evaluation of the strategy, mode of operation and tactical operations is necessary.

TRANSFER OF COMMAND

The initial IC must frequently transfer command to a senior officer as the incident progresses.  The process of transfer of command must include communicating of the following information:


1.  Resource status, including the identity of the resources on scene and 
responding, tactical assignment and location of all resources, and the projected 
need for additional resources.


2.  Situation status, including the present and projected conditions.

Transfer of command should be face-to-face whenever possible.

In the event the initial person establishing command is not an officer, the role of command must be transferred to the first arriving officer or the officer may elect to serve in the role of senior advisor to the non-officer commander.  After an officer assumes command it may or may not be transferred to an officer with higher rank at the prerogative of the higher-ranking officer.    
