MAY-DAY EVENT
Purpose
The purpose of this procedure is to identify the roles and responsibilities of all of the parties involved at an incident where a MAY-DAY had been transmitted.

PROCEDURE and Concepts
MAY-DAY RADIO MESSAGE

The radio message MAY-DAY will be used by firefighters to report their status as being lost, trapped, injured or in any kind of trouble and needing rescued.  Any member may use MAY-DAY to report a lost firefighter.  Any report of MAY-DAY will receive priority radio traffic followed by the emergency traffic tone.  The term MAY-DAY will be reserved ONLY to report a firefighter needing rescued.  The term “emergency traffic” will be used to report all other emergencies.

COMMAND RESPONSIBILITIES

Command will maintain an awareness of the location of firefighters on the incident scene, primarily through assignments and the accountability system.  In the event that a firefighter cannot be located through a PAR or any other time a firefighter is missing, the crew leader or any member should announce a MAY-DAY.  The term MAY-DAY will indicate a lost, trapped or injured firefighter.  Command shall respond to a MAY-DAY by implementing a rescue plan for the firefighter(s).
MISSING FIREFIGHTER

Crew leaders and individual firefighters who suspect a firefighter is missing must notify the incident commander immediately.  The incident commander MUST ALWAYS assume the missing firefighter is lost in the building until the member is accounted for.  The system must include the ability to identify when a firefighter is going to be delayed beyond his/her SCBA air time.  The plan should include:


Firefighting operations during rescue efforts


Expanding organization


Establish/deployment of the on deck - RIT / Rescue Sector


Assign a crew leader to manage the rescue sector


Medical operations


Family support branch officer


Special Equipment


Safety


Support Activities


Media Control – information management

USE EMERGENCY TRAFFIC TONES TO ANNOUNCE THE REPORT OF A MAY-DAY

All personnel operating at the scene need to be alerted that a MAY-DAY has been declared.  A radio tone followed by a radio update will be utilized.

CHANGE THE STRATEGY AND THE PLAN TO A HIGH PRIORITY RESCUE

The incident commander must restructure his/her strategy and action plan to include a firefighter rescue effort.  This may seem obvious to most; however, incident commanders can become overwhelmed by the emotion related to the crisis at hand and may become hooked on reacting to tasks rather than looking at the global picture.  This can lead to disorganization and delays that can be fatal to the distressed firefightrer.
Accurate information must be quickly obtained and acted upon.  Additional resources must be immediately obtained.  Rapid commitment of the on deck - RIT / Rescue Sector must occur.  The command organization must expand to organize and control these resources.  The strategy, plan and the objectives must be quickly communicated to the command staff, crew leaders and sector officers.  The plan and rescue activities must be continually monitored and revised as necessary.  Conditions and updated information may cause changes in the plan and the objectives.  The incident commander must communicate any changes to all who are involved in the operation.

IMMEDIATELY REQUEST THE NEXT GREATER ALARM

In many situations all resources on the scene may already be committed to the operation.  Some firefighters may be approaching exhaustion and / or running low on air.  At least one additional alarm should be immediately requested upon the declaration of a MAY-DAY.  Additional alarms may need to be requested base upon the circumstances and potential.  There should be no hesitation in requesting additional resources.
INCLUDE EMS WHEN REQUESTING ADDITIONAL RESOURCES

Emergency medical personnel will be needed to treat rescued firefighters.  The incident commander must ensure that an adequate number of EMS personnel are responding as well as an adequate number of ambulances to transport injured firefighters.  EMS coverage needs to be maintained for the crews continuing the firefighting activities and those conducting the rescue operation.  Request an air ambulance be dispatched to the scene or to a landing zone in the immediate vicinity.

UTILIZE A CENTRALIZED STAGING AREA

All additional resources shall be sent to a level II stating area.  The incident commander will request resources from the staging area based on needs at the site.  Implementing level II staging will aid in controlling resources and ensures that there is a route in and out of the scene that is free of congestion.

COMMIT THE ON DECK - RAPID INTERVENTION CREW / RESCUE SECTOR

All significant operations will have an on deck crew serving as the rapid intervention team (RIT) / Rescue Sector.  This crew should be fully outfitted with appropriate protective clothing, SCBA,(for incidents with a potential IDLH atmosphere) etc. and monitoring all tactical radio traffic.  Upon report of a MAY DAY the incident commander has a completely fresh crew(s) fully outfitted and available for commitment to an immediate search and rescue of the distressed firefighter.  The RIT crew and / or any fresh crews in the staging or rehab area must be immediately sent to the rescue area.  The commitment of additional crews must be controlled and organized.

WITHDRAW CREWS FROM THE AFFECTED AREA, IF APPROPRIATE, TO OBTAIN A PAR AND GATHER RECONNAISSANCE INFORMATION

In some situations, such as collapse or explosions, crew members may get separated.  The only practical method to obtain an accurate PAR of effected crews may be to withdraw them to the exterior.  In addition, withdraw may be the only way to quickly obtain accurate information and reconnaissance on exactly where trapped members may be, routing to victim, debris locations and the type of rescue equipment needed.  Once the PAR and other information is obtained crews can be re-assembled into a more organized rescue effort.
Withdraw is a judgment call based upon circumstances at the time, information available and the resources available.  It may not be practical or possible to do; however, the absolute need for an accurate PAR and information on the distressed firefighter(s) remains a critical priority.  Regardless of the decision to with draw or not, an accurate PAR must be obtained.

DO NOT ABANDON FRIEFIGHTING POSITIONS – HOLD POSITIONS AND PREVENT FIRE SPREAD

The reasons for a rapid intervention team along with on deck crews and the immediate request for additional resources becomes very clear with this critical incident scene need.  If a distressed firefighter is to survive, the incident commander must keep the fire out of the rescue area.  Fire combat positions may need to be reinforced including additional personnel and large caliber hand lines.  Adequate water supply must be obtained to reinforce this response.
ASSIGN AN OFFICER TO THE RESCUE SECTOR

The incident commander is faced with a time critical crisis.  Critical decisions and a strong management of rescue operations is essential.  An officer must be assigned to direct the rescue sector and the rescue operations.  Depending on the size of the rescue area and the complexity of the operation more than one officer may be needed to fill additional support or sector positions.

ASSIGNE A SAFETY OFFICER TO THE RESCUE OPERATION

Rescue operations are high risk.  The operation may be taking place in a post collapse environment and/or flashover may have occurred.  The incident commander must avoid sustaining additional injuries.  A safety sector in the rescue area will help control the risk taking.  The officer will be able to conduct an assessment of the hazards allowing time for the rescue sector officer to concentrate on the rescue effort.  These sector officers must work hand in hand to insure that a safe and effective rescue operation is conducted.
ASSISGNE AN ADDITIONAL TALK GROUP AS NEEDED

If an additional talk group is needed move the original operation to a different talk group.  Manage the MAY-DAY event on the original talk group to maintain radio contact with the firefighter(s) who need to be rescued.

INDIVIDUAL RESPONSIBILITIES


To follow directions from superiors


To continue with assignments unless otherwise directed 


To keep your cool

Every member on scene should listen for a MAY-DAY as fire ground noise could cover a MAY-DAY call.

DISPATCH CENTER RESPONSIBILITIES

When a MAY-DAY is declared central dispatch will sound the emergency traffic tones on ALL channels being used on the incident and advise all personnel that a MAY-DAY has been declared at the incident.
Central Dispatch will contact ALL other agencies on the Knox County radio system and advise them of the situation and request that they be alert in case the firefighter talks on their talk group.  These agencies must be advised to keep the firefighter on whatever channel he/she is currently on and to notify central dispatch immediately.  All agencies will be asked to limit radio traffic to prevent overload of the radio system.

All non-emergency activity in the dispatch room will be suspended and ALL talk groups will be monitored very closely for any transmissions from the distressed firefighter(s).

