ON DECK - CREW RECYCLE

Purpose

The purpose of this procedure is to establish a standard deployment approach to communicating crew arrival to assigned work areas, to define on deck deployment and crew recycling.

Guideline and Concepts
On deck is defined as a forward staging position located just outside the immediate hazard zone, safely distanced from the entrance of a tactical position.  On deck crews will be supervised either by the sector officer or the crew leader and they will remain on deck until assigned by the IC or sector officer.  The most likely assignments for on deck companies are:


Reinforce a position within an assigned sector


Crew relief within an assigned sector


Any other tactical position assigned by the IC


Rapid intervention crew - This crew is required to have the following equipment: 


Ax



Pike pole



Rope bag



Hand lantern



Halligan tool



Complete SCBA with mask



Portable radio



Hose line (deployed but not charged)



Thermal Imaging Camera

Once the IC has deployed units to the critical sectors around the incident scene, the IC must then take a proactive approach to assigning additional resources to those sectors.  This is best achieved by assigning staged resources as on deck crews to those areas as soon as they arrive in staged positions.  Layering on deck crews around working incidents will also provide the IC with the tactical reserves to manage the standard work cycle or sudden and unexpected incident events.

Assigning on deck crews is done simply by contacting a staged crew and directing them to go on deck in a specific geographic location or sector.

A crew assigned to an on deck position must be intact with full PPE, forecast the need for and collect all the necessary tools / equipment and report directly to their assigned location.  Upon arrival, the on deck crew must contact the IC or their sector officer and inform them that they are in position and ready to go to work. While maintaining crew integrity, on deck crews may complete tasks that can be accomplished without being “on air” and that do not prevent the crew from being physically able to relieve working crews or complete a rescue or other immediate action.
On deck crews must remain intact, in a ready state and monitor the radio channel at all times.  On deck crews must also size up the area that they are assigned to, this size up should include:

Locating the structures entrance / exit points in their assigned area by conducting a 360 degree observation

Interior and exterior conditions


Unit ID of crews operating inside the structure


Approximate location of interior crews


Identify which crews are operating each hose line


Consult pre-plan information as available

When an on deck crew is used as a relief crew, the crew leader should do a face to face and transfer information with the crew exiting the structure.  The information transferred should include:


Interior conditions


Routing instructions to the work area


Interior obstructions


Additional tools / resources needed


Sector objectives

Crew Recycling

Crews operating within a sector will require the refilling of air and fluid replacement in predictable time frames.  At large scale incidents command will establish at least 1 rehab sector.  

Recycling is defined as a timely and efficient means of air replacement and re-hydration of crews while maintaining their sector assignment.  If conditions permit a crew work cycle could be up to 2 to 3 air cylinders.  In order to maintain a steady stream of resources in critical sectors crews being relieved and recycled and exiting their sector should recycle themselves in a timely manner.  Crews being recycled will remain assigned to their sector and after refilling their air supply and re-hydrating report back to their sector officer or the IC that they are ready to go back to work.

Sector officers and / or crew leaders are responsible to monitor the welfare of their personnel at all times and determine if sector recycling or a formal rehab is appropriate. 

Additional Crews
If the involved structure is large enough to require entry at different locations or levels, additional on deck crews are required at each entrance to serve as RIT at a minimum.  If crews are positioned in the on deck status at more than one location they will be named by sector or division.  (i.e. On Deck “A” Sector) 

