Operating In or Near Moving Traffic

Overview
This procedure identifies parking practices for Vincennes Township Fire Department vehicles that will provide maximum protection and safety for personnel operating in or near moving vehicle traffic.  It also identifies several approaches for individual practices to keep firefighters safe while exposed to the hazardous environment created by moving traffic.

It shall be the policy of the Vincennes Township Fire Department to position apparatus and other emergency vehicles at an incident on any street, road or highway in a manner that best protects the incident scene and the work area.  Such positioning shall afford protection to fire department personnel from the hazards of working in or near moving traffic.

All personnel should understand and appreciate the high risk that personnel are exposed to when operating in or near moving vehicle traffic.  Responders should always operate within a protected environment at any roadway incident.  Always consider moving vehicles as a threat to your safety.

The termination of the incident must be managed with the same aggressiveness as initial actions.  Crews, apparatus and equipment must be removed from the roadway promptly to reduce exposure to moving traffic and minimize traffic congestion.
Safety Benchmarks

All emergency personnel are at great risk of injury or death while operating in or near moving traffic.  There are several specific tactical procedures that should be taken to protect all crewmembers and emergency service personnel at the incident scene including:

· Never trust approaching traffic.

· Avoid turning your back to approaching traffic.

· Establish an initial block with the first arriving emergency vehicle or fire apparatus.

· Always wear Class II high visibility reflective vests when operating on roadways or right of ways.

· Always wear structural firefighting helmet that is properly secured.

· Wear full protective clothing plus the highway safety vest when operating on roadways or right of ways.  Do not wear the vest if you are an active participant in an extrication or firefighting operation.

· Use emergency vehicles to initially redirect the flow of traffic.

· Establish advance warning and an adequate transition control measures upstream of the incident reduce travel speeds of approaching motorists.

· Use traffic cones and/or flares for sustained traffic control and direction.

· Establish a flagger function to monitor approaching traffic and activate an emergency signal if the actions of a motorist do not conform to established traffic control measures in place.
Apparatus and Emergency Vehicle Benchmarks

Listed below are benchmarks for safe parking of apparatus and emergency vehicles when operating in or near moving traffic:

· Always position the first arriving emergency vehicle to protect the scene, patients and emergency personnel.  If possible position the vehicle at 45 degrees angle away from the protected area.  If possible position the apparatus to protect the pump operator from being exposed to approaching traffic.

· Positioning of large apparatus must create a safe parking area for EMS units and other fire vehicles.  Operating personnel, equipment and patients should be kept within the protected area created by the blocking apparatus at all times. 

· When blocking with apparatus to protect the emergency scene, establish a sufficient size work zone that includes all damaged vehicles, roadway debris, the patient triage and treatment area, the extrication work area, personnel and tool staging area and the ambulance loading zone.

· Ambulances should be positioned within the protected work area with their rear patient loading door area angled away from moving traffic.

· Command shall return to service unneeded emergency vehicles and personnel whenever possible.

· Traffic cones shall be deployed from the rear of the apparatus toward approaching traffic to increase the advance warning provided for approaching motorists.  Cones identify and suggest the transition and tapering actions that are required of the approaching motorist, Traffic cones do not block traffic.
· Personnel shall place and retrieve cones and flares while facing oncoming traffic.

· Traffic cones shall be deployed at 15 foot intervals upstream of the blocking apparatus with the furthest traffic cone approximately 75 feet upstream to allow adequate warning to drivers. (minimum of 5 traffic cones)

· Make sure that the scene is protected from moving traffic in all directions.

· If the protected area needs to include multiple directions of traffic the blocking of the work zone must be prioritized with the most critical or the highest traffic volume flow protected first.
Incident Commander Benchmarks

The incident commander must complete critical benchmarks to assure that a safe and protected work environment for emergency personnel is established and maintained including:

· First arriving apparatus established an initial block to create an initial safe work area.

· Assign a parking location for all ambulances as well as later arriving fire apparatus.

· Assure that ambulances are placed within the protected work area and that all patients are loaded into the ambulance in a protected work area.

Emergency Crew Personnel Benchmarks

Listed below are benchmarks for individual personnel when operating in or near moving vehicle traffic:

· Always maintain an acute awareness of the high risk of working in or near moving traffic.

· Never trust moving traffic.

· Always look before you move.

· Always keep and eye on the moving traffic.

· Avoid turning your back to moving traffic.

· Personnel arriving in crew cabs of apparatus should exit and enter the apparatus from the protected side of the vehicle, away from moving traffic.
· Protective clothing, class II safety vest and helmet must be donned.

· Always look before opening doors and stepping out of the apparatus or emergency vehicle into any moving traffic areas.  

· When walking around the vehicle be alert to your proximity to moving traffic.

Multi-Lane Highway Operations
Law enforcement and the Department of Transportation have a desire to keep the traffic moving on multi-lane thoroughfares.  When in the judgment of command it becomes essential for the safety of operating personnel and the patients involved any or all lanes, shoulders and entry/exit ramps of these highways can be completely shut down.  This, however, should rarely occur and should be for as short a period of time as practical.

Unique safe parking procedures at multi-lane roadway incidents include:

· First arriving apparatus shall establish an initial block of the lane(s) occupied by the damaged vehicle.

· Additional vehicles will be used to provide additional blocking of additional traffic lanes as needed.  Ambulances shall always be positioned within the safe zone.

· Command should establish a liaison with law enforcement as soon as possible to jointly coordinate a safe work zone and to determine how to most effectively resolve the incident and reestablish normal traffic flows.
