Staging Level I and II
Purpose
To provide a standard system of initial placement for responding apparatus, personnel, and equipment prior to assignment at tactical incidents.  This procedure involves two levels:  Level I and Level II

Guideline and Concepts

LEVEL I STAGING

Level I Staging is automatically in effect for all incidents involving three or more apparatus responding.

During any multi-apparatus response, apparatus should continue responding to the scene until an apparatus reports on the scene or a disregard is received.  In situations where the simultaneous arrival of first due apparatus is possible, the affected unit shall utilize radio communications to coordinate activities and eliminate confusion.

Once an apparatus announces arrival on the scene, Level I Staging will be implemented in the following manner:

The first arriving apparatus will respond directly to the scene and initiate appropriate operations.

All other units will stage in their direction of travel, uncommitted, in a position providing maximum possible tactical options until assigned by command.

These staging procedures attempt to reduce unnecessary radio traffic, but in no way should reduce effective communications or the initiative of units to communicate.  If staged apparatus observe critical tactical needs, they will advise command of such critical conditions and their actions.

LEVEL II STAGING

Level II Staging is utilized when command desires to maintain a reserve of resources on-scene, and when the need to centralize resources is required.  Level II Staging places all reserve resources in a central location and automatically requires the implementation of a staging sector officer.

Level II Staging should be implemented for all greater alarm incidents (NOT including box alarms), hazardous materials incidents or other incidents in which command desires to centralize resources, or simply to park apparatus in a central, unobstructed location.

Apparatus which are already staged (Level I) or en-route to Level I Staging will stay in Level I Staging unless otherwise directed by command.  All other responding units will proceed to the Level II Staging Area.  When activating Level II Staging, command will give an approximate location for the staging area and request a separate radio channel for the staging sector.
The staging area should be some distance away from the command post and the emergency scene to reduce site congestion, but close enough for prompt response to the incident site.

Command should determine a Level II Staging Area when calling for additional resources and request a separate radio channel.  This is more functional than calling for Level II Staging while units are en-route.  The additional units will be dispatched to the staging area.

Command may designate a staging area and staging officer that will be responsible for the activities outlined in this procedure.  In the absence of such an assignment, the first fire department officer to arrive at the staging area will automatically become the staging officer and will notify command on arrival.  The arrival notification will be made to command on the assigned tactical channel.

All responding apparatus will respond directly to the designated staging area and the apparatus officer or the crew leader will report in person to the staging officer.  The crew will standby with their unit with crew intact until assigned incident site duties or released from the scene.

When directed by command or logistics, the staging officer will verbally assign resources to report to specific sectors, telling them where and to whom to report.  Staging will then advise command of the specific unit assigned.  Command will advise each sector officer the resources being assigned to the sector.  The receiving sector officer may then communicate directly with the resource by radio.

When assigned to on-site duties, companies or crews will communicate directly with command or their assigned sector officer for instruction.

Once Level II Staging is implemented, all communications involving staged units will be between the staging officer, command or logistics.

Vehicle parking at the site may be limited.  Personnel arriving in private autos should leave their vehicles in the staging sector or if practical park will off the road.  At the minimum POVs should park on the same side of the roadway far enough from the scene or scene access point so as not to restrict on-site access by fire apparatus.  
