TACTICAL CREWS
FOR OFFENSIVE STRUCTURAL FIREFIGHTING

Purpose
To define the standard tactical crew for offensive structural firefighting operations.  This procedure provides for:


1.  The safety of the members of the department operating at fire incidents.


2.  Improved communications on the fire ground.


3.  A manageable span of control.


4.  Increased effectiveness in providing life safety, incident stabilization and 
property conservation.

Guideline and Concepts

A crew is to be made up of at least two personnel qualified for fire fighting within the incident scene perimeter, one shall be the crew leader.  Attempts should be made to have an officer as a crew leader.  If an officer is not available for each crew the senior member shall be the crew leader.  Crew members shall be equipped with structural personal protective equipment, including SCBA prior to entering the incident scene hot zone.  The crew shall also be equipped with the tools necessary to complete their task.  Each crew member should have a tool and a flashlight in hand.  
Structural fire fighting personal protective equipment includes a helmet with liner, hood, turnout coat with liner, gloves, turnout pants with liner and boots.

 The crew leader shall maintain the integrity of the crew at all times.

  Integrity is defined as follows:



1.  When operating in a clear environment, all crewmembers shall be in 


sight and within 5 seconds travel time of each other.


2.  When operating in an environment that visual observation is not 


possible crew 
members shall be within touching distance.  Integrity shall 


be maintained by touch and voice.

ESTABLISHMENT OF TACTICAL CREWS
Due to the inherent hazards of the incident scene, efforts must be made by command to limit the number of personnel in the hot zone to those assigned to a necessary function.  All personnel shall be:


Positioned in staging


Assigned to a task, a crew or operating within a sector.


Having completed an assignment and no other assignment is given the crew shall 
be assigned to resource staging or the rehabilitation sector until such time as they 
are reassigned to an operating sector or released to in-service status.

ALL PERSONNEL ENTERING THE HOT ZONE SHALL:

WEAR FULL PERSONAL PROTECTIVE EQUIPMENT


HAVE NECESSARY TOOLS IN HAND


HAVE CREW INTACT


BE ASSIGNED TO A SECTOR AND / OR FUNCTION
The following procedures shall be used for the establishment of standard tactical crews for offensive structural firefighting operations.

1.  After donning appropriate PPE and obtaining needed hand tools, the firefighter shall place his / her accountability tag on the accountability board in the appropriate location.


2.  Crews shall be established to fill the following job functions in the following 
order:



1 & 2 

Fire Attack



3 & 4

On Deck


5 & 6

Flow Path Control / Ventilation



7 & 8

Search (Primary)



9 & 10

Back-up Fire Attack



11 & 12 
Ladders



13 & 14
Search (Secondary)



15 & 16
Salvage

Other tasks that need to be considered are:



Water supply



Care for victims 



Rehab



Overhaul



Additional fire attack crews


